
 

 

Erving School Committee 

Final Minutes 

Monday, February 27, 2017 

 

Present:  Katelyn Mailloux-Little, Breta Petraccia, Erik Semb, Renee Tela: committee members; 

Jennifer Haggerty, Superintendent; Jim Trill, Principal; staff and community members 

 

A.  Call Meeting to Order- The meeting was called to order at 7:02 pm. 

 

B. Reorganization of the Committee-Discuss Positions-It was noted that the Budget and 

Personnel Committee and Chair positions were voted on at January’s meeting, so the only 

position to appoint is that of Secretary.  The roles and duties of Secretary were stated, then 

Katelyn Mailloux-Little nominated Renee Tela as Secretary, with Erik Semb seconding the 

motion.  Renee Tela accepted the nomination, there was no discussion and the motion 

passed 3-0-0. 

 

C. Public Hearings-none 

 

D. Approval of Minutes from January 23, 2017-Renee Tela made a motion to approve the 

minutes from January 23, 2017 as written, Erik Semb seconded.  There was no discussion 

and the motion passed 3-0-0. 

 

E. Warrants-Batch # 118 was circulated and signed 

 

F. Collaborative for Educational Support Services Report-Katelyn Mailloux-Little reported 

that the new Professional Development calendar from CES is coming out soon and offered 

to share their monthly newsletters with anyone if they are interested. 

 

G. Capital Planning Committee Update-Principal Trill has been working with the Select Board 

and the Town to set a Capital Planning budget for next year.  Some of the items on the 

Capital Planning List are small scale window replacements, sidewalk paving repair, kitchen 

equipment, technology and classroom furniture.  They are still talking about larger items, 

such as carpet replacement and large scale window replacement, which would require a 

grant.  The question was posed as to where the roof fits into Capital Planning.  Principal 

Trill noted that the roof is an item he is aware needing work, but mentioned how a large 

project such as that needs to go through a Massachusetts School Committee grant.  He also 

took a moment to thank the Town Highway employees and especially EES custodian 

Thomas Duffy for all his hard work removing snow from the school roof after the recent 

storms. 

 



 

 

H. Superintendent’s Report-Superintendent Haggerty noted that she is busy with budget 

season in all four Union 28 schools, as well as working on filling the Director of Finance 

and Operations position.  The posting for that position closes on February 28, 2017, at 

which point a paper screening committee will review the applications before moving 

candidates on in the process. 

 

I. Director of Finance and Operations Report 

a. FY 18 Budget-Update-Stephen Cass handed out budget reports and noted that the 

school received an unexpected surprise last week in finding out that the State has 

reduced the IPLE Early Childhood grant by one-third.  This grant amount will be 

phased out over the next three years.  Between this and the loss of the Kindergarten 

grant, it results in over $25,000 in grant funding for FY 18.  This changes the bottom 

line of the budget to now show an increase of 3.75%, compared to the 2.86% it was at 

last month.  Principal Trill added that at last month’s joint meeting of the School 

Committee, Finance Committee and Select Board, the school asked for a 3% increase.  

Principal Trill noted that he will be tasked with finding a creative way to make that 

budget work, especially when looking at the large increase in numbers for the preschool 

program for the 2017-2018 school year.  It was noted that at this point, there are 33 

students on the list for preschool in the fall, including 20 three year olds.  There was a 

lengthy discussion over what this means for class size, staffing and how to plan for this, 

all while ensuring that every child who lives in Erving and is of age can attend school.  

After the discussion, Principal Trill shared his thoughts and will be updating the 

Committee on how he will be working on this issue.  Lastly, Stephen Cass added that 

there was an increase to line 12 of the budget, which reflects the salary increase for the 

incoming Director of Finance and Operations as well as an increase to the equipment 

and building maintenance line, but a decrease to the School Power line. 

 

J. Principal’s Report-A copy of the report was shared will all Committee Members.  Principal 

Trill shared that with 6 snow days, the last day for students will be June 22, 2017.  There 

was some discussion over other ways to cover snow days to ensure the mandatory 180 days 

are covered,  It was also mentioned that there may be some changes happening at the State 

level in the next few years as to when breaks occur to help offset extra snow days.  Lastly, 

a question was raised about appointing an ELL Coordinator and what that looks like.  

Principal Trill shared that he is still investigating that, as we will have 2 ELL students 

enrolled next year in Erving. 

1. Enrollment 

2. Personnel 

3. Lunch Program Update 

a. CEP Program 

4. Program Updates 



 

 

5. Buildings and Grounds 

 

K. Budget and Personnel Committee Report- 

a. Next Meeting Date-Monday, March 20, 2017 6:00 p.m. Shutesbury Elementary 

 

L. Union #28 Committee Report 

a. Next Meeting Date Monday, March 20, 2017 7:00 p.m. Shutesbury Elementary 

 

M. Old Business-none 

 

N. New Business 

a. Memorandum of Agreement-Superintendent shared a Memorandum of Agreement 

between the Erving School Committee and the Erving Teachers Association to equate 

the work done by the school nurse and place her in the Master’s column.  This 

memorandum is for this specific employee and does not constitute past practice or set 

a precedent for future employees.  It will take effect on FY 18 and has already been 

planned in the budget.  Erik Semb made a motion to accept the Memorandum of 

Agreement, Breta Petraccia seconded and the motion passed 4-0-0.  The memorandum 

will be signed by all four Committee members. 

b. Enrollment Request-Superintendent Haggerty shared a letter from Art Teacher Emily 

Stewart requesting to have her child enrolled in the preschool program for the 2017-

2018 school year.  Renee Tela made a motion to accept the enrollment request by Emily 

Stewart to have her child attend EES, based on enrollment numbers.  Erik Semb 

seconded.  Seeing no discussion, the motion passed 4-0-0.  Principal Trill will discuss 

the matter with Ms. Stewart. 

c. Alternates to Negotiation Committee-It was discussed that alternates need to be voted 

onto the negotiation committee.  Erik Semb nominated both himself and Katelyn 

Mailloux-Little as alternates to the negotiation committee.  Renee Tela seconded and 

hearing no discussion the motion passed 4-0-0. 

d. Gill-Montague Representative-The Committee is still looking for two people to serve 

as Representatives to the Gill-Montague School Committee.  These non-voting 

members bring reports from Erving to Gill-Montague and report back to the Erving 

School Committee.  Erik Semb mentioned that he has been talking to someone who 

may be interested.  It was recommended that he speak to this person again, and if they 

are interested to have them attend the March Erving School Committee meeting to be 

voted in.   

e. Strategic Plan-Superintendent Haggerty noted that the Strategic Plan for Union 28 and 

Erving Elementary School that was reviewed in January is in need of voting for 

approval.  Katelyn Mailloux-Little made a motion to accept the Union 28 Strategic 

Plan, Breta Petraccia seconded.  There was no discussion and the motion passed 4-0-0. 



 

 

 

O. Policy Review and Update 

a. Second Reading, First Vote on: 

i. IHAMB-Teaching About Alcohol, Tobacco and Drugs-This is a policy required 

to be in the handbook and posted according to DESE and was drafted from a 

MASC template.  Renee Tela made a motion to approve policy IHAMB-

Teaching About Alcohol, Tobacco and Drug, Breta Petraccia seconded.  There 

was no discussion and the motion passed 4-0-0. 

ii. JICH-Alcohol, Tobacco and Drug Use by Students Prohibited-This policy is 

also required by DESE and drafted according to a MASC template.  Renee Tela 

made a motion to accept policy JICH-Alcohol, Tobacco and Drug Use by 

Students, Breta Petraccia seconded.  There was no discussion and the motion 

passed 4-0-0. 

 

P. Future Business- 

1. Next School Committee Meeting Date: Tuesday, March 21, 2017 at 7:00 pm, with a 

Policy Committee meeting starting at 6:30 pm. 

 

Q. Executive Session-Erik Semb made a motion to enter in to Executive Session for the 

purpose of discussing strategy with respect to collective bargaining or litigation, not to 

return to public session.  Breta Petraccia seconded.  Roll call vote: Mailloux-Little: aye; 

Petraccia: aye; Semb: aye; Tela: aye. 

 

R. Adjournment: The meeting was adjourned at 8:24 pm 

 

Respectfully Submitted by Jillian Kolodziej 

 

 


